GNHOA BOARD MEETING MINUTES
August 12, 2026

Board Members Present:, Bob Swedenburg, Don Richardson, Earl Kirkwood, Rich Johnson, Mark Krstyen, Bob Dahl, John Rickman, Mike Kindt, Lisa Cole.
Board Members Excused:, Bill Goettlicher, Gary Savoren. 
Brian Bleike (Financial Manager) - present
Guests Present: None
A quorum was present.

Meeting Location: The meeting was held at the Bethesda Board Room.

Opening Remarks: The meeting was called to order at 7:01 pm by President John Rickman.

Approval of Meeting Minutes: No changes were noted for the July 8, 2026, meeting minutes.  The minutes were approved without change by unanimous vote. 

Financial Manager’s Report: (From July financial report)
As of July 31, 2026, Checking = $55,460.04 Savings = $ 98,831.41

Treasurer Notes:
1. Completed billing process for Jul 2026 semi-annual cycle and started processing payments. Approximately 
50% complete at end of last month including pre-payments/credits applied to invoices.
2. Activities related to delinquent (two or more billing cycles overdue) and high balance (partially due to 
covenant violation fines) accounts:
a. Still no communications or payments from delinquent accounts 4018, 4147, 4106, 8084, 4148, 3011 - liens 
were filed in 2024 to mid 2026.
b. Continuing to apply weekly covenant violation fines on accounts 4018 ($75/week), 7008 ($150/week), 3011 
($50/week), 3061 ($50/week).
c. Requesting Board approval to send delinquent account warning letters to accounts 8097, 4121, 8030, 
3048, 9061, 9009, 8032 in late Aug. All accounts were delinquent prior to Jul 2026 billing. See Overdue 
Accounts report for details.
3. Transferred $2,925 and $7,160 from Savings-Stormwater to Checking-Operations to handle recent 
expenses related to stormwater maintenance work.
4. No significant issues with transition from FirstBank to PNC Bank in Jun 2026. Reconciled first complete 
month with PNC without issues. Debit cards, online bill pay, Zelle EFT, and other features working as 
expected. Just one issue with returned check from homeowner online bill pay service payment; working with 
both banks to resolve the issue.
5. Updated five-year analysis of current trash and recycling services contract with Republic Services, which 
expires on 12/31/26. Funds will be available for homeowner refunds, credits, or future service cost reductions 
due to Republic not applying allowed CPI increases in 3 of the 5 years of the contract. First suggested step is 
to request quote from Republic Services for extending current contract for one or more additional years. 
Based on recent CO state law changes, recycling services should be provided to all homeowners for "free" 
starting in 2027. We will need to understand Republic's plan for implementation along with related service and 
cost changes.
6. No updates on volunteers for Treasurer role, no responses lately from interested homeowner who attended 
the Jun 2026 Board meeting. Suggest that the Board consider contracting the financial management, billing, 
and payment work to local accounting/bookkeeping service for the long-term, with Board Treasurer/Director 
position providing direction and oversight. 

[bookmark: _Hlk182556493]Webmaster Report: 
· Bob Dahl briefed the BOD about the malicious files that have been causing the web host to shut our website.
· He plans to setup a temporary static site so GNHOA information is available while updated web software is acquired.

Alert System Manager Report: Lisa reported that _0__ alerts was sent this past month.

Welcome Package Manager Report: Lisa reported _5_ package was delivered this past month.

NEPCO Report: The speaker at the July NEPCO meeting was Amanda Ashley from Altitude
Community Law. She spoke on the winners and losers of HOA laws from the 2026
Colorado legislative session, the hierarchy of laws versus HOA documents, and making
the decision to amend or not amend HOA documents. The next NEPCO General
Membership Meeting will be September 12 at 10:00 am at the Woodmoor Community
Center “Barn”. The guest speakers are expected to be Jack Ladley, Executive Director
for the El Paso County Dept of Public Works, and John Liosatos, Director of
Transportation for the Pikes Peak Area Council of Governments.

ACC Reports: 
Filing 3 Architectural Approvals or Denials:
15335 Copperfield Dr, painting approved on July 24.
15280 Copperfield Dr, new landscaping approved on August 3.
290 Lariat Lane, shed request disapproved on July 27.
ACC Filing 3 Covenant Violations:
Second letter of notice for unsightly lawn sent to the following homeowners: 15205
Churchill, 15350 Churchill, 82 Seagull, 15535 Copperfield, 15365 Copperfield, 15210
Steinbeck.

Follow-up Actions Required:
15360 Copperfield, still no response to date. Board will continue to assess fine of $50
per week as of November 12, 2025. Lien has been placed. Continue assessing fine.
15250 Bovary Ct., still no response to date. Fines assessed effective May 13, 2026, at
$50 per week until violations are cured or an acceptable plan is presented to cure the
violations.
15295 Jessie, landscaping has not been restored. GNHOA sent invoice on July 20,
2026, to Tricon and copy to owner (HPA US1 LLC) for $5100 of waived fines per
previous letter dated Nov 21, 2025. Check received and email from new point of
contact received promising restoration. Continue assessing fine of $150 per week.
15275 Bovary Ct, xeriscaping plan due August 14.
15205 Churchill, xeriscaping plan due August 17.


Filing 4: 
· Complaints / Violations
· None
· Requests / Approvals

Filing 8:
· Complaints / Violations
· None
· Requests / Approvals: 
· 15710 Holbein Dr - Siding and Garage door replacement
· 15740 Holbein Dr - Paint and garage door replacement
· 15915 Holbein Dr - Landscaping

Filing 9: 
No inputs, but the Board discussed an issue the Filing 9 ACC is having
with a homeowner’s new landscaping that he will not submit a request for review.
· [bookmark: _Hlk184231249]Complaints / Violations
· None___
· Requests / Approvals or Denials
· None___

Area Maintenance Report: 
· Don will contact Bill Seick to get the drain in Jake’s Lake closed, and
then he will contact Mike Cordova to skim the algae off the surface. Don will contact
Paul at TreeHoppers to see if he will set up his chipper for homeowners to bring in slash.
Don will get a quote to apply new surface material to the hiking trails.

Old Business:
· Filing 3 Entrance Update: Nothing new
· Technology Sub-Team Report: No further updates needed.
· Looming Loss of Meeting Space: The Board discussed possibilities for new mtg
space since the Bethesda building it is using is to be sold. The consensus for the
Board meetings was to inquire on using the conference room in the Monument
Fire Dept building. I believe John was going to talk to them. Options for the
Annual meeting included the meeting room at the Monument Library in
Woodmoor and the meeting room at the Family of Christ Lutheran Church on
Baptist Rd. Not sure if the Anglican Church on Gleneagle Dr has a meeting room.
Not sure if Donala Water on Holbein has a meeting room. Not sure f the Chinese
restaurant on Gleneagle Dr is large enough to hold the meeting.
· The Annual Meeting date will be Wed, October 21, 7:00 pm, the place is TBD.

New Business: 
a. Trash Contract Renewal: The Board discussed the options described by John and
Brian and decided to approach our current trash contractor, Republic, and see if
our contract can be extended. The Board also decided to apply the excess trash
collection fees that the Board has collected to offset the cost of next years’ fees.
b. End of Summer gathering: Earl described the invitation to the outdoor party on
Aug 22 at 6:00 pm. Wear your favorite team gear for a whopping “tailgate party”.
He sent the invite to all board members.
c. Board vacancies: Bob S and John are leaving the board after the October 2026
meeting. They will stay on as acting ACC Chairmen for a while. The Board will
need volunteers for Treasurer, President, Vice President, Filing 3 Director, Filing
3 ACC Chairman, and Filing 8 ACC Chairman. The newsletter will be asking for
board volunteers.
d. Management Company: The Board discussed the pros and cons of hiring a
management company to perform the major work areas of the Board (keep
financial records, review ACC requests, enforce the covenants), John talked to
someone who stated that their management company charges $8 per house per
month for their services (about $100 per house per year). The board decided to
wait and see if we get new volunteers by around October 1 before starting the
search for a management company. The Board also discussed waiving the annual
HOA assessment fee for board members in order to motivate volunteers. Earl
volunteered to write brief job descriptions for all Board positions and send to the
board for review.

Topics from the Floor: None

Next Board Meeting: The next Board meeting will be at 7:00 pm on Wednesday, Sept 9, 2026.
Adjournment: The meeting was adjourned at _8:48_ pm.

Minutes updated from notes composed by Bob Swedenburg on Aug. 12 2026

Bill Goettlicher
Secretary, GNHOA
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